Policies Matter When Women Experience Violence

Project Outcomes and Indicators

Output / Deliverables Monitoring Evaluation Priorities

Organizing people and building
support —internal to
organization,
alliances/partnerships,
connections to policy
influencers

Information — accessing and
interpreting data, contextual
information, opinion, etc.
Communications/marketing
Identifying funding

Outputs from Logic Model:

e Literature review completed
e Literature review report submitted
e Key issuesin the literature and in policies identified
e  Priorities identified by broad range of stakeholders
e Stakeholder consultation report submitted
e  Reference group established
e Reference group meets 4 times over the course of the project
e Participatory evaluation process developed
e Recommendations developed
e Service providers undertake a collaborative initiative
e  Product verified
e  Product refined
e Dissemination plan
e Organizational resources to engage in public policy
o Best Practices Guide
o Technical expertise related to public policy
e New funding source to move this work forward
e  Evaluation report on piloting
e  Pilot related tools/resources
e  QOrganizational commitment to public policy
e Relationships with non-profits, government agencies, and
policymakers
e Communication skills and infrastructure
e  Decision-making structures

Accountability

e Effective co-ordination efforts

e  Project allies engaged

e  Council more engaged in this project than others

e  Partnership agreement

e Implementation plan

e Training sessions

e Workshop proceedings

e  Multi-sectoral action plan/”Blueprint” for addressing policy priorities




Formulating Solutions

Agenda Setting
Policy design and
development

Policy agenda established

Policy barriers identified and articulated so that they are understood by
organizations serving women who experience violence

Clearly defined policy context

Organizations serving women who experience violence have a clear
understanding of the policy related barriers faced by women

Policy barriers contextualized so that the organizations serving women who
experience violence can more effectively use the tools developed

Increased understanding of the issues

Stakeholders conversant with key arguments and issues

Advocacy - Influencing Political Choices

Convening

Mobilization of
support for change

Lobbying decision
influencers

Agreement among service providers regarding actions/recommendations
related to the project

Council better poised to carry out work of mitigating the policy factors that
negatively affect women

Council ready to move on policy windows as they come up

Changes in awareness
Changes in knowledge
Changes in skills

Changes in partnerships

Some stakeholders move ahead with some of the recommendations

Ad hoc committee of strategic policy thinkers among service providers

Council identified as a convener among the organizations serving women who
experience violence

Service providers have a collaborative table to identify on-going solutions to
problems as they arise

Enhanced knowledge of gender informed tools among organizations that work
with women who experience violence

Knowledge generated through the project moves the whole sector forward

Policy Change and Implementation

Indicators

Successful pilot programs have begun to identify solutions to service and policy
issues

Service providers and policy makers have a Blueprint for action
Changes in service practice(s)




