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Evaluation Methodology 

 

Activity and 
Deliverable 

Deadline Approach and Activities Notes 

Briefing and 
Detailed Work 
Planning 

July/August 
2011 

 Completed by August 2011 

Liaison and 
Meetings 

Throughout  During Phase 1 

 During Phase 2 

Consultant attended all 
but 2 meetings of the 
Management Committee 
and 1 meeting of the 
Advisory Committee  

Develop Project 
Theory of 
Change and 
Logic Model 

October 2011  Meetings with Management 
Team and SN Management 

 Preparation of Theory of 
Change, Logic Model and 
Evaluation Plans 

 Finalize Documents 

Completed by December 
2011 

Evaluation 
framework and 
work plan finalized 

December 2011  Developed using base 
documents produced by the 
team 

Completed by December 
2011 

Focus group 
evaluation design 
and analysis 

February 2012  Design 

 Data Collection by project 
coordinator 

 Analysis 

Completed as events were 
held 

Priority Setting 
Workshops and 
evaluation design 

May 2012  Design 

 Data Collection by project 
coordinator 

 Analysis 

Completed as events were 
held 

Output Monitoring 
Completed 

April 2012  Quarterly Review at 
Management Meetings 

Done throughout 

Year 1 Evaluation 
Report 

May 2012  Evaluation documents 
included in report 

Completed May 2012 

Forum Evaluation April 2013  Design 

 Data Collection by 
coordinator 

 Analysis 

Completed May 2013 

Interviews with 
Management 
Team 

June 2013  Interviews with the 
management Team 
 

Completed June 2013 

Final Meeting with 
the Advisory 
Committee 

June 2013  Final Meeting with Advisory 
Committee Members and 
Management Meeting 

Completed June 2013 

 


